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RESTRICYED —— WMot ¢9 Do roinrsed culside ‘2'16 General
Accounting Tifice excapt o= ' 2 i B
by the ©otice ¢! Conpresonal kel ILUNG

The Honorable David N. Herderszon
Houge of Representatives
™.,

Cezr i, dendersons:

In your barch 16, 1576, letter, you reouested that

WASHINGTON, D.C. 20568 . | RELEASED

we revicw the need for 250 additionel family housing unite

at Camp Lejeune, Novth Carol.ne. You were particularly
concerned with whether the intent of the Congress was
being carried out in view of the change in the housing
project from replacement units to add-on units,

In view of additional factore Bepartment of Defense

viliciuls cited as Jrutificetion {or the project and their
intention to reconiidénr whether 250 inzdeouate units should

be removed from the housira inventory, you requested that
ve discontinue our review. This letter briefly suvmmar | sg
our finainas at Camp Lejeune, : :

Also, ag discussed with you, we are currently condu
a servicewide review of the military family housinag n q”
Cur review evaluates housing surveyes, including the Camp
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Lejeune surveys, which are used to justify the construction
of military housing units and other elements of the military

furtly housing wroaram. The recults of cur review, if
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sranificant, wil' be revorted to the Congrescs.

We reviewed the documentstion used to support the
proposed houesing project and disgcussed the croject witt
crals from the Gifice of the Secretary of Defense, Carp

ejeune, Marine Corps Headcvarterc; the Cepartment of the
Navy; and the community surrounding Cemp Lejeune,

The Cepartment of Defence justified the oropeosed

construction to the Congress on the vasis of replacing 250

inadecuate Lomily housing unitge for enlisted personnel.
Instead of proceeding with the project as justified, the

Mar ine Corps decided to build the 250 family housina unite

witheut derolishing the 250 irodeguete upits, Famuly
hcucing surveys conducted curin~ 1975 and 1376 ot Carp
Lejeune were vsed as the basis [or changing the project
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from a replacement program of three- and four-beuroom units
to en add-on program of all four-bedroom units.

Our review showed that the 1975 and 1976 family housing
surveys conducted at Camp Lejeune were invalid and could not
be used to justify the housing units because (1) improper
sampling procedures used in the 1976 curvey bissed the sur-
vey resuvlts, (2) inconsistent survey input data was used for
the two surveys, and (3) available community housing was
~understated.

On April 27, 1976, we met with officials from the Offxce
of the Secretary of Defense to discuss the Camp Lejeune.
project and to obtain their comments on our observations con-
cerning the adequacy of the 1975 and 1976 housing surveys.
After explaining our observstions in detail, the Defense
officials agreed that the survey results were invalid and,
“therefore, could not be used to justify the project. However,
they said that they planned to continue with the project be-
cause the additional four-bedroom units would result in a
better mix of on-base housing and would provide the base
commander more flexibility in housing enlisted personnel.

‘On that same date, we briefed you on the results of our re-
view and informed you of the Department of Defense commerte,

Onh June 2, 1976, a second meeting was held with you and
representatives from the Office of the Secretary of Defense
and the Marine Corps. We again noted that the 1975 and 1975
housing surveys were invalid and, therefore, cdéuld not be
used to justify the 250 family housing units at Camp Lejeune.
Department of Delfense officials again agreed. that the surveys
were invalid but announced plans to proceed with construc-
tion <iting the following reasons as justificaticon f[or the
project. ' : '

--An impending Department of Defense assignment policy
change which would permit familids of personnel os-
signed overseas on shcrt touxs to remain in guarters
at the heme station,

--The fact that only 5.9 percent of the Camp Lejeune

inventory is como.xweﬂ of four-bedroom enlisted units
while the worldwide figure is about '12.8 percent.
-=The desire to balancce the compoc n of "a
inventory in liqght of avergge,
for unit “i&e :
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The Department of vannSM, in announcing. its decisgion
to continue with the Camp Lejeune housing, stated that
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"Upon reaching beneficial occupancy of the subject
project, occupancy of 250 inodequace unite
eligible familiesg, in the area known as Tarawa
Terrace, will be discontinued. At that time, a
decis:on will be made whether or not to remove the
housing from the government invantery, The deci-
sion will be hased upon the situatinn at the time,
to include a further review oL coxmunxLy housing
conditions relative to the military strength of the
installation and any changes to policies or new
directives which micoht ensuate (sic) from Congress
with regard to housing for military personnel. In
any event, chould & decision be made to retain the
Tarawa Te.race units at o later date, the Depart-
ment of Defense will declare this intent to the
Armed Services Committees and respect their wishes
on the nmnattet.”
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In view of the above, you reguested

that we discontinue
eview.

our

"~

while reviewing the Camp Lejeune project, we noted that
Camp Lejeune did not make the community aware of its housing
needs. Departmenc 5f Defense policy reouirecs that family
housing needs be met by the local comvrunity to the fullest
extent possible. The local commuinity cannot be cxipected to
supply the Marine Corps’ housing needs unless it 1s aware of
the need. We brought this issue to the attention of the
Commanding General at Camp Lejeune and he indicated that
communications would be improved,
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Comptroller General
of the United States





